WHISPER COACH

TURNING EVERY AMATEUR COACH INTO A
DATA-DRIVEN DECISION MAKER — IN REAL-
TIME.

HACKATHON MVP 2026 | GRASSROOTS TECH REVOLUTION



PROBLEM + CUSTOMER

25,000+ Clubs in DE | 4+ Hours lost per week per coach
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Ifd. Spieler Kunstrasen
Nr.
1 |Adryjanski Kasimirt
5 |Chen Dachent
12 |Jager Robert
13 |Klemm Stephan
17 |Kruse Bernd
18 [Lahn René
20 |Lux Andreas ja
22 [Siegmund Immo ja
23 |Skrzynski-Fox |Olaf ja
24 | Strauss Manfred ja
25 |Tager Thomas ia
26 |Thoms Heiko ja
27 |Torka Darius a
28 |v. Restorff Cord ja
29 |Walter Marc ia
30 |Wegner Frank ja
33
34
35
36
| | Anzahl Spieler 14
Ergebnis
SG Senioren U0 17.05.2026
PAPER LISTS

Messy & prone to errors.

FOCUS: GRASSROOTS FOOTBALL

STARTAUFSTELLUNG

S Wieslaw Michal Roggenbrodt
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I; Thorsten Jens Frithjof Kruse 4q
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Q‘l s
* Jorg Pawletta
: 6
é Peter Lindemann
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6 onald Schrey
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£ Heinz-Helge Lutz
. 20
& Hendrik Hahn
22
é Piotr Laser
23
\L Ahmed Melhem
24
% Julio Fernando Alvar i
ez Ospinosa 2
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SCRAP TACTICS

Planning fails under
pressure.

HAND NOTES

Crucial info gets lost.

A PAIN: MANUAL OVERLOAD

MANUAL APPS

Data entry Kills training time.

SPIELER

Saison 25/26 I
EINSATZE MIN TORE
)

3’ Thorsten Jens 15 1050 0
<> Frithjof Kruse

é\” Peter Lindemann 15 990 6

& Yakup Gogce 15 978 3

& Ahmed Melhem 15 932 2

Wieslaw Michal 13 910 0
Roggenbrodt

8  Julio Fernando 12 667 0

Alvarez Ospinosa

i’ Jorg Pawletta " 712 0
2 i 103
6 Hendrik Hahn 1 67

©  Ronald Schrey 1 614 0

DATA SILOS

No connection between data
points.

4} SOLUTION: Al AUTOMATION



WHY NOW?

Al BREAKTHROUGH

Multimodal LLMs now understand complex tactic
sheets and voice commands in real-time.

Inference costs dropped by 90% — pro analytics
become profitable for amateurs.

FROM STATIC DATA TOOL TO ACTIVE Al CO-TRAINER

NOT A WRAPPER

Our proprietary tactical logic combines LLM
intelligence with specific sports data models.

Data feedback loops through real match-day
Interactions create a growing moat.



SOLUTION + PRODUCT

PHOTO Al LINEUP LIVE COACH

Roster extraction from match Optimized formation based on Voice note - Tactical command
sheets via computer vision. player fitness & opponent data. via real-time LLM inference.

POWERED BY PYDANTICAI & MULTIMODAL LLMS

SCAN FOR DEMO
WHISPER-COACH.DACHENG.DEV



MODEL + GTM

BUSINESS MODEL GO-TO-MARKET

Freemium: Basic tools for free Partnerships with 5 local associations
Premium: €10/month (Subscription) On-site demos at amateur tournaments
Focus: ARPU growth via add-ons Outreach in coach Facebook groups

GOAL: FIRST 50 PAYING CUSTOMERS IN 90 DAYS



MARKET + COMPETITION

150,000 Coaches x €120/Year = €18,000,000 ARR

TRADITIONAL NOTE APPS Al FOOTBALL COACH
X Manual entry X Unstructured Al Automation
X Static data X No tactical context Real-time coaching

X No Al logic X Time consuming Integrated workflow



TEAM & CLOSING

OUR EDGE
| | CONTACT
{8 Expertsin LLM orchestration
@ Deep roots in amateur football https://whisper-coach.dacheng.d
ev/

<[> Full-stack app development

DEMOCRATIZING PRO-LEVEL ANALYTICS FOR GRASSROOTS SPORTS.



